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GULF BANK AT A GLANCE

Our Business Model

=
i

Consumer Banking

Our Consumer Banking serves a broad range of
customer segments, offering customer-centric
solutions and a unique experience tailored to each
customer segment.

Our diversified product offering includes personal
loan options, credit and debit cards, and deposits.

Corporate Banking

Our Corporate Banking has a comprehensive suite
of wholesale, commercial and Small and Medium
Enterprise (SME) banking products and services.

These include structured finance, project finance,
transaction banking, Advisory / Corporate Finance
and Investment Banking, Merchant Banking and
Cards.

Treasury and Investment

Our Treasury focus is to optimize the balance
sheet’'s efficiency, managing the Bank's liquidity
while supporting asset growth and sufficient
buffers to meet regulatory requirements.

Our Investment services manage the Bank's
proprietary investment and offer investment
products to clients.

External
Recognitions
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“Most Rewarding Prepaid Card” -
MOUJ Cashback Card - by Mastercard

Gulf Bank is one of the

leading Conventional
banks in Kuwait

6.9

KD Billion
Total Assets FY’'2022

+50

Branches across
Kuwait

1984

Listed on Kuwait
Stock Exchange

1960

Founded
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“Best Launch Experience in The Middle East & North Africa” -
Click to pay service - by Mastercard

An “A” rated Bank by the

three major credit rating
agencies during 2022

Active Board Members During 2022

Board
Meetings

A3

Mooby’s fitch Gl
Stable

LG ..

] F Committee
Meetings

Risk
F Committee

Shareholder Infomation

A A+

Stable Stable

Compliance and
Governance 2
F Committee

Remuneration

Nomination and 3
F Committee

Credit and

Investment 2 0

F Committee

KD 1,005 Million Market Capitalization as of 31 December, 2022
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*As of 31 December 2022

S&P Dow Jones
Indices
A Division of SEP Global

Alghanim Trading 32.75%

Publig I'nstitution for Social 6.65% 0

Securities (PIFSS) 0
m

Behbehani Investment Co.  5.47% Foreign
Investors

Other Shareholders 55.13%

MScCI & @

Listed in Boursa
Kuwait Under
Premier Market

S&P DJI Emerging
Market Index since
December 2018

MSCI Emerging
Market Index since
November 2020

FTSE Russell Emerging
Markets Index since
September 2017
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YEAR 2022 IN REVIEW

o—

e S&P affirms
Kuwait
sovereign
credit
ratings at
A+/A-1"
Outlook
remains
negative.

e Fitch
downgraded
Kuwait
credit
rating to
e
from "AA".
Outlook
revised to
Stable from
Negative.

e CBK raised
discount
rate by
0.25% to
1.75%.

) January G Februzry QU March N

e Fitch
downgraded
Gulf Bank
credit rating
to "A"
from "A+".
Revised
outlook to
Stable from
Negative.

e Gulf Bank
FY 2021
Financial
Results, Net
Rrofit of KD
42.1 million,
up 46.2%.

~—o

e Gulf Bank
holds 62nd
AGM and
40th EGM.

e Fitch
upgraded
Gulf Bank
Viability
Rating to
"bbb-" from
"bb+".

N———0

o—
e CBKraised
discount
rate by
o— 0.25% to
* S&P 2.00%.
affirmed e Moody's
Kuwait affirmes
sovereign Kuwait
credit sovereign
ratings at credit
A+/A-1". rating at
Outlook A1. Outlook
remains remains
negative. stable.

e Gulf Bank
distribute FY
2021 cash
dividends
of 7 fils
and bonus
shares
of 5%.

e Gulf Bank
receive CBK
approval to
establish an
investment
subsidary.

e Gulf Bank
Q1 2022
Financial
Results, Net
Profit of KD
15.0 million,
up 25.7%.

\N——0

MSCI
upgrades
Gulf Bank
from Small
Cap to
Standard
Index.

~—— o0

e CBK raised
discount
rate by
0.25% to
2.25%.

B April G May QU June

e Capital
Intelligence
affirmed Gulf
Bank credit
rating at
"A+". Outlook

e Announcement
of Gulf Bank
& Al Ahli Bank
of Kuwait
potential
business
collaboration.

e Gulf Bank
holds 63rd
AGM held,
elected
Mrs. Reem
AlSaleh as an
independent
board member.

\——o0

remains Stable.

o—

e S&P revises
outlook
on Kuwait
sovereign to
stable from
negative.
Credit rating
Affirmed the
A+/A-1"

e CBK raised
discount
rate by
0.25% to
2.50%.

h July Q) August

Gulf Bank

H1 2022
Financial

Results, Net
Profit of KD
30.3 million,
up 83.3%.
N——o0

o—

e CBK raised
discount
rate by
0.25% to
2.75%.

dd 4

o—
e CBK raised
discount

rate by
0.25% to
3.00%.

e Kuwait
National
Assembly
Election.

L

o Kuwait New
Government
was formed.

Gulf Bank 9M
2022 Financial
Results, Net
Profit of KD
45.7 million, up
66.3%.

—

o
e State of

Kuwait
Closing
Accounts
for Year
Ending
31 March,
2022,
reporting
a KD -3.0
billion
deficit for
the year.

business

collaboration
with Al Ahli Bank
of Kuwait.

~—o0

o—

e CBK raised
discount
rate by
0.50% to
3.50%.

CBK approval to
engage McKinsey
& Company

as Gulf Bank's
consultant to
carry feasibility
study of the

O KUWAIT - MAJOR EVENTS
O GULF BANK - MAJOR EVENTS
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KEY HIGHLIGHTS 2022

1. Net profit up 47% to KD 61.8 million for year end 2022

Net Profit
' ‘ +47% ‘

2021 2022
B Net Profit

KD Million

2. Earnings per share up 46% to 19 fils. Recommending a 5% bonus shares and a cash
dividend of 10 fils per share, representing 51% payout ratio

5% 5%
l Earnings Per Share
2021 2022
B Dividend Per Share Il Earnings Per Share Bonus Shares %
53% 51%

Note: 2022 proposed cash dividends and bonus shares are subject to Annual General Meeting shareholders’ approval expected to be held in March 2023.

3. Gross Customer Loans reached KD 5.2 billion. Up KD 319 million or +7% compared to 2021

+7% 5,158

4,838

Gross Customer Loans

| +7% |

KD Million

L % 2
m

2021 2022

Il Consumer Loans B Corporate Loans Contribution

~

0. 9%

KD Million

2021

1.1%

s B

2022

B NPL (KD million) —=—s— % NPL Ratio

. Asset quality remained resilient, as non-performing loan ratio stood at 1.1% for year-end 2022

NPL Ratio

1.1% |

5. The Bank’s regulatory capital ratios remained strong and well above the regulatory minimums

16.72%

31 Dec 21

Il Tier 1 Ratio

Regulatory
Minimums

16.39%

CAR Above
Regulatory Minimums

[ 12.5% cAR Minimums | ‘ bps ‘
|1U 5% Tier 1 Ratio Mlmmumsl Tier 1 Ratio Above
14.21% Regulatory Minimums
| Ve

31 Dec 22

Il Capital Adequacy Ratio

Note: Tier 1 and Capital Adequacy Ratio (CAR] regulatory minimums include 1% DSIB.

6. The Bank remained an ‘A’ rated bank by three major credit rating agencies during 2022

Rating Agency

Mooby’s

Fitch

Ratings

Gl

Criteria

Long Term Deposits
Outlook

Long-Term Issuer Default Rating

Long-Term Foreign Currency

Outlook

Rating

A3
Stable

A
Stable

A+
Stable
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CHAIRMAN'S STATEMENT

Jassim Mustafa Boodai
Chairman

Dear Shareholders,

On behalf of the Board of Directors, | am pleased to present
Gulf Bank's Annual Report for the year end 31 December 2022.

Our 2022 results demonstrate excellent strategic progress with
Gulf Bank delivering strong net profit, sustained by the growth
momentum in our core businesses. We made tremendous
strides towards our key strategic priorities centered around
digital transformation initiatives to improve the customer
experience, accelerate development and further drive
operational efficiencies. We are aiming to generate strong and
sustainable long-term value to all our stakeholders.

In Kuwait, the economy continued to show resilience and
positive signals during the year 2022, despite a challenging
global market and an uncertain global economic outlook. These
challenges included high inflation levels, tighter monetary
policy, and the war in Ukraine, amongst others. However, the
local economy remained stable, supported by good oil prices,
recovery of economic activity, specifically in the private sector,
and ongoing structural reforms.

>

Our results of
2022 demonstrate
excellent strategic
progression

with Gulf Bank
delivering

strong net

profit, sustained
by our growth
momentum in our
core businesses

On the local macroeconomic front, the Central Bank of Kuwait
has continued to tighten monetary policy, albeit at a relatively
slower pace compared to the US Fed. Since the beginning of
the year, the Central Bank of Kuwait has raised its key discount
rate 7 times during 2022, resulting in 200 basis points increase,
bringing the discount rate to 3.5%, slightly higher than its pre-
covid levels. The unparallel rate hike policy adopted by Central
Bank of Kuwait in comparison to US Fed decisions, is providing
additional support for the local economy.

Despitetheinterestrate hikes,the consumerspendingremained
strong in Kuwait, reflected in the year-to-date customer loan
growth of around 8.3% according to the December 2022 industry
data published by the Central Bank of Kuwait.

Financial Performance

Gulf Bank delivered a good set of results during 2022, with net
profit reaching KD 61.8 million, up 47% from last year, reflecting
the strong underlying performance of our core businesses.

Earnings per share is up 46% to 19 fils and the Board of
Directors is recommending a distribution of cash dividend of 10
fils per share, representing a 51% cash payout ratio, in addition
to 5% bonus shares, for shareholders’ approval at the Annual
General Meeting to be held in March 2023.

Loans and advances to customers reached KD 4.9 billion, an
increase of KD 308 million or 7% vs. the end of 2021. This growth
in 2022 came from both the Bank’'s Corporate and Consumer
segments.

Non-performing loan ratio for the year end 2022 was 1.1%,
with a strong non-performing loans coverage ratio of 504%
including total provisions and collaterals. The Bank ended the
year 2022 with a total credit provision at KD 313 million whereas
IFRS 9 accounting requirements (i.e., ECL or expected credit
losses) were KD 190 million, resulting in a very healthy excess
provisioning level of KD 124 million.

The Bank’s regulatory capital ratios remained comfortable
as the Tier 1 ratio of 14.2% was 3.7% above our regulatory
minimum of 10.5% and the Capital Adequacy Ratio (CAR) of
16.4% was 3.9% above our regulatory minimum of 12.5%.

Operational Review

Gulf Banks success during 2022 and prior years reflects the
Banks strong brand presence and branch network in Kuwait. We
are reaping the benefits of our strategy to stay locally focused
and addressing the changing needs of our customers through
digital innovation, continued investment in differentiated
customer solutions and human capital has benefited all our
stakeholders.

>

In Kuwait, the
economy continued
to show resilience
and positive
signals during the
year 2022, despite
challenging global
market and an
uncertain global
economic outlook

>

2022 net profit of
KD 61.8 million, an
increase of 47%
over the year 2021

>

10 fils Cash
Dividends and 5%
Bonus Shares

>

Non-performing
loan ratio for the
year end 2022 was
1.1%
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CHAIRMAN'S STATEMENT

Our Corporate Banking segment, which represents 58% of
the Bank Loan book as of year-end 2022, continues to grow
through attracting new customers, developing its digital
banking platforms, and enhancing and expanding our products
and services.

In line with its focus on customer experience and simplicity
of services, Corporate Banking has commenced its digital
transformation initiatives across all its channels, migrating all
clients to the new online banking system. The transformation
will allow the Bank to deliver services under a centralized Omni-
Channel structure which will ultimately aid our customers in
adapting with the everchanging economic environment arising
from technological advancements.

Gulf Bank continues to play an active role in local corporate
finance services. During the year, the Bank was a joint lead
manager in the National Industries Group Holding KD 40 million
bond issuance along with Kuwait Financial Centre - Markaz.
The offering was successfully completed, demonstrating
Gulf Bank's ability and commitment to meet the banking and
investment needs of our clients. It also demonstrates Gulf
Bank's constant efforts to diversify its revenue streams and
provide its shareholders with sustainable returns.

In addition, Gulf Banks Consumer Banking segment which
represents 42% of the Banks Loan book as of year-end 2022,
embarked on many initiatives to provide customers with best-
in-class and secure banking services. During the year, the
Bank has launched an Omni-Channel Digital Transformation
program which aims to move from siloed channel approach
to a central Omni-Channel digital banking approach to unify
customer interactions across any touchpoint. The initiative will
also support the Bank in meeting Kuwait Central Bank’'s Cyber
Security Framework and future customer needs.

In addition, we introduced several products and services
leveraging our robust digital and technological infrastructure to
satisfy our customer requirements. First, we have successfully
launched our new mobile application that provides fast, easy,
and safe customer experience. One of the enhanced services
of the new app is the "Pay Link” personal payment link service,
which enables customers to send payment links in three easy
steps without the need to log into the app. Moreover, we have
launched “"Easy Pay Plus”, an updated and enhanced version of
the Easy Pay program, which now offers Gulf Bank credit card
holders’ flexible installments service at 0% interest. In addition,
we continued to introduce tailored and rewarding products for
our customers, and as a testament, the Bank was recognized by
receiving two awards; the first is the "Most Rewarding Prepaid
Card” for our Mastercard MOUJ Cashback Prepaid Card. The
second award is for the "Best launch experience in the Middle
East and North Africa” for the launch of the integrated and

>

In 2022, we

have conducted
several initiatives
to provide our
employees and
community with

a new skillset
and opportunities
specifically in

the field of data
science and cyber
solutions

>

We introduced
several products
and services
leveraging our
robust digital
and technological
infrastructure

to satisfy our
customer
requirements

innovative “Click to Pay” service. Both awards were given by
Mastercard.

We remain close to our customers through our branch network,
one of the largest footprints in Kuwait, as we currently cover
the majority of areas with more than 50 branches and over 300
ATMs.

GB Capital

During the 2022 Annual General Meeting, Gulf Bank obtained
the shareholders’ approval to act as an investment advisor
and deliver advisory services in accordance with the laws and
regulations of the Central Bank of Kuwait ("CBK"] and the
Capital Markets Authority. Subsequently, the Bank obtained the
CBK approval to establish a fully owned investment subsidiary.
Several important appointments were made to fill various key
positions of the proposed investment company, including the
CEQ position. The Bank obtained an initial approval from Capital
Market Authority to finalize the establishment procedures.

The investment subsidiary activities will be focused on asset
managementand advisory services, both will be complementary
activities to the Bank, where it will enhance customer offerings
predominantly for our private and the corporate banking clients.
We believe this complementary business will have a positive
impact on our fees and commission income over the long run.

Potential Collaboration

We have made several announcements during the year in
relation to a potential collaboration between Gulf Bank and
Ahli Bank of Kuwait. Both banks have received a proposal
by major shareholders; namely Alghanim Trading Company
and Behbehani Investment Company, to consider a possible
business collaboration between the two banks whereby both
entities are maintained and one of the entities is converted into
a Sharia compliant bank. The proposal was presented to the
Board of Directors of Gulf Bank and the Board has agreed to
proceed with the due diligence process to consider the viability
of this proposal and the value added to the Bank's shareholders.
Subsequently, both banks have entered into a Memorandum
of Understanding which reflects their intent to cooperate in
assessing independently the proposal submitted by the major
shareholders of both banks.

As Gulf Bank, we aim to serve and optimize the maximum value
for our shareholders.

>

We remain close
to our customers
through our
branch network,
one of the largest
footprints in
Kuwait

>

The Bank obtain
the CBK approval
to establish a fully
owned investment
subsidiary
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CHAIRMAN'S STATEMENT

Credit Worthiness

Gulf Bank continues to be well recognized in terms of its
creditworthiness and financial strength internationally. During
the year 2022, Fitch Ratings has upgraded Gulf Bank's Viability
Rating to "bbb-" from 'bb+" and affirmed the Bank’'s Long-Term
Issuer Default Rating at "A" with a Stable Outlook.

In addition to Fitch Ratings’ Viability Rating upgrade and
affirmation of Gulf Bank's Long-Term Issuer Default Rating at
‘A" with a ‘Stable” Outlook, the Bank has a Long-term Foreign
Currency Rating of ‘A+ with a 'Stable” Outlook by Capital
Intelligence Ratings and a Long-Term Deposits rating of A3’
with a ‘Stable’ Outlook by Moody's Investor Services during the
year 2022.

Commitment to Community

In 2022, we have conducted several initiatives to empower our
employees and provide the community with new skillsets and
opportunities specifically in the field of data science and cyber
solutions. Our aim is to help future generations achieve local
development goals, strengthen the economy, and contribute to
our community.

Sustainability is an important and integral part of our
strategy. We believe that integrating sustainability and ESG
considerations into our practices and activities will enable us to
further strengthen our customer experience, offer sustainable
products and services for the market, and position us as a key
leader amongst local and regional financial institutions.

Thanking our Stakeholders

On behalf of the Board of Directors, | would like to express my
gratitude to HH the Amir Sheikh Nawaf Al-Ahmad Al-Jaber Al-
Sabah, and HH the Crown Prince, Sheikh Meshaal Al-Ahmad
Al-Jaber Al-Sabah, for their wise leadership and vision. | would
also like to extend my appreciation to the Central Bank of
Kuwait and the Capital Markets Authority for their dedicated
efforts in supporting and promoting Kuwait's banking sector.

I would also like to express my deep appreciation to all our
customers, partners, and shareholders for their support
throughout 2022, and to our Board members, management, and
employees for contributing to the Bank's journey of success.

Jassim Mustafa Boodai
Chairman

>

During the year
2022, Fitch
Ratings has
upgraded Gulf
Bank’s Viability
Rating to ‘bbb-’
from ‘bb+’
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SUSTAINABILITY

Gulf Bank affirms its transparency in communicating its sustainability
performance and outlining its business activities” impacts, risks, and
opportunities with respect to Environmental, Social, and Governance
(ESG) elements within our business pillars.

At Gulf Bank, we adopt responsible practices with a proactive sustainable
approach, using effective leadership and governance through the
provision of financial and banking services, innovative digital solutions,
talent acquisition, youth empowerment, woman inclusion and diversity.
This approach reinforces our contribution to the national and international
sustainability agendas including the New Kuwait Vision 2035, UN Women
Empowerment Principles (WEPs), the United Nations Sustainable
Development Goals (SDGs) and the Global Reporting Initiative (GRI), ESG
criteria, and more.

Environment

Today, the banking sector is heading towards a new era of digital
transformation, and we have demonstrated a proven dynamism in
responding swiftly to emerging digital demands. With our latest digital-
driven strategy, we aim to transform and digitize our banking operations
and services in a way that will meet the aspirations of future generations.
As part of our strategy, we have launched the new Gulf Bank smartphone
application, which allows clients to conduct money transfers, manage
online on-boarding, shop online, and take advantage of other innovative
online banking features. Since the launch of the new app, more than
17,000 accounts have opened, and 44% of our customers are currently
using the app. Gulf Bank's new smartphone application is characterized
by smart design, ease, and simplicity of use.

As part of our contribution to the implementation of the New Kuwait Vision
2035, specifically to the sustainable living environment pillar, a range of
environmental concerns have been identified, including climate change
and resource conservation. Our HR, Procurement and CSR departments
have developed clear internal plans to address these issues and have
shown incredible efforts in that area. Key achievements in this area
include a 100% reduction in our Scope | Greenhouse Gas (GHG) emissions,
a reduction in paper consumption due to digitization and printers’
consolidation, environmental clean-ups, and waste reduction initiatives.

Social

Atthe social level, we continue to support youth empowerment, community
wellness, and social engagement through impactful initiatives. The Gulf
Bank 642 Marathon, the only certified and accredited local marathon and
one of our main community wellness initiatives, is the biggest local sports
event that takes place at the heart of Kuwait City, taking runners through
beautiful landmarks in Kuwait. Over 11,000 people participated in this
year's Gulf Bank's 642 Marathon. Participants from over 100 nationalities
joined this year’s marathon, and over 2,000 international participants.

>

Launched the
new Gulf Bank
smartphone
application,
more than
17,000
accounts have
opened, and
44% of the
customers
are currently
using the app

>

The Bank
achieved 100%
reduction

in Scope |
Greenhouse
Gas (GHG)
emissions

>

More than
11,000
participants
in 2022 Gulf
Bank's 642
Marathon

Gulf Bank plays a key role in supporting youth through programs aimed at
achieving one of the most important pillars of Gulf Bank's 2025 strategy
and Kuwait’s 2035 vision: youth empowerment. In keeping with its ongoing
support for Kuwaiti youth both inside and outside of the country, Gulf Bank
also continued its strategic partnership with the National Union of Kuwait
Students - USA Chapter in sponsoring its 38th annual conference. In
addition, Gulf Bank also provided its ongoing support and partnership to
INJAZ Kuwait, a non-profit, non-governmental organization which aims
to support youth empowerment and their education. Gulf Bank helped
impact around 7,350 students by training them in workforce readiness,
financial literacy, and entrepreneurship.

In addition, 2022 was a year of a data driven transformation for Gulf Bank,
with the recent establishment of the Data unit in 2021, the Bank was ready
to take on major initiatives to capitalize on data as an asset that enables
optimization of work efforts and improved capabilities in all business
units. The focus was on ensuring that the people in Gulf Bank are ready
fortransformations and are equipped withthe right knowledge and tools to
enable sustainable economic growth of the Bank. In May 2022, Gulf Bank
established the innovation unit as well, to ensure that Gulf Bank stays
ahead of the curve when it comes to disruptive transformations happening
in the financial industry as well as the local market. Accordingly, two
programs were established including the Data Ambassador and the Bank
wide data literacy.

During Ramadan, Gulf Bank also launched a variety of humanitarian
initiatives designed to support the local community. The Bank renewed
its partnership with the Kuwait Red Crescent Society [KRCS) to distribute
appliances to local families in need. As part of its commitment towards
social sustainability, Gulf Bank also supported the United Nations High
Commissioner for Refugees [UNHCR] in covering costs for refugee needs,
including rent for housing, food, health services, and more. During the
holy month, Gulf Bank also distributed Iftar meals with the Kuwait Food
Bank for the fifth year in a row, and collaborated with local non-profit
organization, Altakaful, as part of their campaign to relieve debts.

As part of its ongoing commitment to social responsibility and its
continuous support of local youth, Gulf Bank also launched an Off-
Roading Challenge, the first sports event of its kind in Kuwait that Gulf
Bank spearheaded as part of its role in advocating for local youth’s mental
and physical health, and social wellbeing.

In recognition of every employee’s role in delivering customer excellence
and serving the community at large, the Bank is constantly engaging
and empowering its employees as part of an inclusive and diversified
workplace. We continue to hire fresh graduates at a steady and healthy
pace and support the development of fresh young talent. We have also
increased our female employee percentage to 44%, aiming to reach an
equal gender ratio in the near future.

>

Female
employee
increased to
44%, aiming
to reach an
equal gender
ratio in the
near future
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SUSTAINABILITY

We pride ourselves on contributing to a more sustainable national economy
through the development of local skills, particularly through employee
training and internships. 1,252 employees participated in our conducted
training programs, accounting to 72% of our total workforce. Similarly, the
number of interns participating in our Annual Internship Program are 20.

We also continue to support the national economy by opting for local
supplies. In 2022, we sourced 95% of our supplies locally, and increased
our Kuwaitization rate at managerial positions and above to 60%.

Governance:

Gulf Bank’'s Corporate Governance is the guiding force that determines
how the Bank is directed and controlled. Effective Corporate Governance,
which is appropriately aligned with relevant local regulations and
international best practices, is the basic tenet of Gulf Bank’s business
philosophy. As such, we have developed policies that build a sustainable
foundation for ethical business conduct and compliance.

Gulf Bank’s Board of Directors members comprises of diverse
backgrounds, knowledge, professional skills and wide experience in areas
including insurance, finance, legal, compliance and regulatory affairs,
audit, research and risk management — who can bring value to the Board
discussions and decision-making process.

During 2022, Ms. Reem Abdullah Alsaleh was elected as an Independent
Director on the Board of Directors during the Bank's 63rd Ordinary
General Assembly, bringing the total number of independent members
in the Board of Directors to four out of the eleven in total, representing
36% of non-majority independent board member which is an improvement
when compared to previous periods. Furthermore, Ms. Al Saleh is the first
woman to become an Independent Board Member on Gulf Bank’s Board
of Directors. This is a major milestone in the history of the Bank as women
empowerment and inclusion is essential at Gulf Bank when it comes to
setting future strategies or designing diversity and inclusion policies.

In conclusion, Gulf Bank is proud to mark 2022 as a year of tremendous
headway and impressive milestones on the ESG front, with sustainability
efforts that have been ongoing and unwavering year-round. With multiple
ongoing initiatives both internally and in collaboration with the local
community, Gulf Bank is proud to be continuing its ESG efforts that will
benefit the Bank, the community and Kuwait at large.

>

1,252
employees
participated
in training
programs,
accounting
to 72% of
the total
workforce

>

Ms. Reem
Abdullah

Al Saleh
was the
first female
independent
director to
be elected
for Gulf
Bank Board
of Directors
during 2022

The below chart illustrates our alignment to the SDGs, New Kuwait Vision, and Boursa Kuwait.
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Digital
Transformation

Governance and
Oversight

Business Conduct and
Compliance

Talent Development
and Retention

Data Privacy and
Security

Customer Experience
and Satisfaction

Gender Equality

Youth Empowerment

Community
Engagement

Financial Protection
and Awareness

Environmental
Aspects

Employee wellbeing

SUSTAINABLE
DEVELOPMENT

G3ALS

Goal 9: Industry Innovation and
Infrastructure

Goal 16: Peace, Justice and Strong
Institutions

Goal 16: Peace, Justice and Strong
Institutions

Goal 12: Responsible Consumption
and Production

Goal 16: Peace, Justice and Strong
Institutions

Goal 8: Decent Work and
Economic Growth

Goal 16: Peace, Justice and Strong
Institutions

Goal 12: Responsible Consumption
and Production

Goal 5: Gender Equality

Goal 1: No Poverty

Goal 4: Quality Education
Goal 8: Decent Work and
Economic Growth

Goal 10: Reduced Inequalities

Goal 10: Reduced Inequalities
Goal 11: Sustainable Cities and
Communities

Goal 16: Peace, Justice and Strong
Institutions

Goal 13: Climate Action
Goal 11: Sustainable Cities and
Communities

Goal 16: Peace, Justice and Strong
Institutions
Goal 3: Good Health and Safety
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< B NEWKUWAIT

3.Developed
Infrastructure
7.Global Positioning

1.Effective Public
Administration

1.Effective Public

Administration

6.Creative Human
Capital

1.Effective Public
Administration

3.Developed
Infrastructure

7. Global Positioning

6.Creative Human
Capital
7. Global Positioning

7. Global Positioning

1.Effective Public
Administration

4. Sustainable Living
Environment

5.High Quality
Healthcare

7.Global Positioning

D
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BOURSA KUWAIT

Sustainability Reporting

Board Diversity, Board
Independence

Ethics and Anti-
Corruption, Supplier
Code of Conduct

Employee Turnover

Data Privacy
Sustainability Reporting

Gender Diversity, Non-
Discrimination

Sustainability Reporting

Sustainability Reporting
Data Privacy

GHG Emissions,
Emissions Intensity,
Energy Usage, Energy
Intensity, Energy

Mix, Water Usage,
Environmental
Operations,
Environmental Oversight

Inquiry Rate, Non-
Discrimination, Human
Rights, Global Health
and Safety
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GULF BANK STRATEGY 2025

Gulf Bank's strategy is based on simple and innovative services that facilitate customers’ lives and achieve
sustainable growth, with the aim of cementing the Bank’s position as the leading Kuwaiti Bank of the Future.
The Bank's new strategy aims to provide customers with an unprecedented banking experience in Kuwait,
based on digital transformation processes already underway both at the customer service level and internal
operations level.

The focus of Strategy 2025’ is on:

\”“ Qy <

Promotlng selective growth in Growmg Consumer banking market Developlng the Bank's digital banklng
the corporate banking and SME share, while supporting the youth, platforms in order to improve services

segment by expanding our product women and affluent client segments and increase competitiveness
range and services | | |

Digital Banking

Strategic Pillars

Corporate Banking

Digital
Transformation

Consumer Banking

@ Treasury
@ Wealth

Digital Transformation Strategic Focus

Digitization Tailored

of Operations Customer Offerings

» Use Advance Data Science to improve engagement
with customers and grow market share.

v

Improve sales and service levels by identifying

profitable segments under consumer banking.

» Upgrade of the Core Banking System, which will
introduce new products, services and features
including Omni-channel initiative.

v

Develop business with the affluent segment by
providing premium services.

L 4

Expand product range, transaction banking,
corporate finance and include small and mid-sized
enterprises.

» Install new Treasury System to cater for the Full
Treasury Trade Cycle and introduce new automation,
products, robust credit and market risk Llimits
monitoring, in addition to seamless operational
back-office services.

v

Expand footprint outreach in-line with Kuwait
Vision 2035 “New Kuwait”.

v

Optimize physical branch network utilizing the
Banks’ digital transformation journey.

- J - J

To ensure the success of this strategy, Gulf Bank has set the foundation to foster a performance-driven
culture, introduce new technology solutions and adopt world-class risk management practices. This is
facilitated through new Core Values of being ‘Ambitious’ in providing the best solutions, engaging our
‘People’ to provide customer excellence and to serve the community, by individually taking ‘Ownership” to
stand up to our challenges and by removing unnecessary complexities to make our banking enjoyable with
‘Simple’, efficient and elegant solutions.

Gulf Bank is committed to maintaining a robust sustainability program at the community, economic, and
environmental levels through sustainability initiatives that are strategically selected to benefit both the
country and the Bank.

Vision Mission
To be the leading Kuwaiti bank To provide customers with simple

of the future. and innovative services, in order to
enable sustainable growth.

Ambitious People

2\ We are ambitious in meeting the
=l challenges of the future, and in
providing the best banking solutions.

-
\J

We engage, empower and develop our
people in order to provide customer
excellence and to serve the community.

Ownership Simple
We individually take ownership We strive to remove unnecessary
before we hold anyone else complexities in our processes to make

accountable, we stand up to our banking enjoyable for our customers.
challenges and support each other Solutions that are simple, efficient and
as one family. elegant.
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OPERATING ENVIRONMENT

2022 - A Challenging Road to Recovery

Most global economies continued to recover from the impact of COVID-19
in 2022 in the backdrop of decline in cases and relaxation of restrictions
for most of 2022. However, the year had seen multiple twists and
challenges that had slowed down economic recovery globally. The IMF
expects global real GDP to grow by 2.7% y/y in 2023, following a growth
of 3.2% y/y in 2022.

Global overview on the year 2022 and its major events

Following a spike earlier in 2022, COVID-19 cases remained low for
most of the year. While cases continue to be reported, with two-
thirds of the global population being vaccinated, many countries
relaxed restrictions for most part of the year. However, the road
to recovery from the impact of COVID-19 has been anything but
smooth. Record high inflation levels and central banks™ monetary
policy in response, Russia-Ukraine tensions, supply chain
disruptions occupied the centre stage in 2022, as most global
economies continued to recover from impact of COVID-19.

Inflation had hit multi-year high in many countries, driven by
release of pent-up demand and supply chain disruptions. Prices of
food, fuel and other commodities had spiked during the year. The
war between Russia and Ukraine and subsequent sanctions levied
by many countries on Russia citing its invasion on Ukraine has led
to lower supply of oil, natural gas and other products originating
from the two countries. With the Russia and Ukraine being key
exporters of food, oil and natural gas, disruption in their supply
had led to steep rise in their prices. China’s implementation of
COVID-19 lockdowns in line with its zero-COVID policy have also
disrupted supply chains in terms of difficulty in factory operations
and port congestions.

Figure: Annual Average Inflation (% Y/Y)
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Most central banks have hiked interest rates to curb inflation. U.S Fed has increased its policy rate by as much as 425 bps in 2022.
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Global financial markets were negative for the year on the back of Russia-Ukraine war and aggressive policy rate
hikes by central banks in response to persistently high inflation levels. Bond market yields were also up for the
year with 10-year U.S treasury yields rising by 236 bps during the year. While U.K has already entered recession,
Eurozone is expected to face recession in coming months with its economic activity slowing in recent quarters.
China’s real GDP is expected to grow at 3.2% in 2022, its second lowest since 1977, pressured by impact of the zero-
COVID lockdowns and the crisis in the real estate sector.

Major geopolitical events and their effect in Kuwait

Russia’s war on Ukraine had led to rise in oil prices to multi-year highs. The war had also driven up food and
commodity prices, causing rise in their prices in Kuwait as well, given the country’'s dependence on imports. OPEC+
decision to cut oil production on the back of sober economic outlook would require Kuwait to cut its production as
well. GCC’s ongoing free trade negotiations with U.K and India could improve Kuwait's trade ties with these countries.

Political overview of Kuwait

Kuwait's political gridlock remained for most of 2022 and culminated in early
elections. The government formed by the end of 2021 resigned in April 2022

and was reformulated in August under a new Prime Minister. Following the )>
Emir’s decree calling for dissolution of parliament and early elections, Kuwait
held its national assembly elections in September 2022, its second election
in 2 years. Important laws such as debt law and mortgage law are yet to be
passed by the parliament.

Kuwait held its
national assembly
elections

in September
2022. Important
laws such as debt
law and mortgage
law are yet to be
passed by the
parliament
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OPERATING ENVIRONMENT

Kuwait Economy 2022

Kuwait's economy continued to recover in 2022, supported by gains in oil
prices and production. Oil prices have increased by 10.5% during the year.
While Russia-Ukraine war, recovery in global demand amid relaxation of
lockdowns and OPEC+ production cut has supported oil prices, recessionary
fears amid rising interest rates and stringent COVID-19 curbs in China have
capped gains. IMF estimates Kuwait's oil production for 2022 at 2.73 million
barrels per day, up from 2.43 barrels per day in 2021.

Non-oil economic activity as indicated by real estate sales, business credit
growth and consumer spending seems to be healthy. Consumer Price Index
was at 3.15% y/y in December 2022, after reaching a peak of 4.7% in April
2022. While the levels were lower than those seen in developed markets,
domestic inflation has been high compared to previous years. Food and
Beverages category had been a key driver of inflation, rising by as much as
9.13% y/y in April 2022. Rate of increase in the category had however trended
down since then, supported by easing of international food prices and had
marked an increase of 7.48% in December 2022. Clothing and Footwear and
Education were few other categories that had considerable increase during
the year. Education had seen an increase of about 19% y/y for each month
until August 2022, due to rise in tuition fees in September 2021. Housing
services, which carries a weight of 33% in the index was up by 1.44% in
December 2022.

Consumer spending as indicated by total card spending had increased by
25% y/y in 9M 20222, Kuwait credit facilities grew by 8.3% y/y as of December
2022, with consumer credit, construction and industry increasing by 9.1%,
22.6% and 0.2% respectively. Business Credit grew by 7.9% y/y as of
December 2022. Real estate sales reached KD 2.79bn in 9M 2022, marking a
2.8% y/y decrease. Decline in residential sales weighed on he sector even as
investment and commercial segment saw an uptick.

Sovereign credit ratings update and impact

Fitch had downgraded Kuwait's sovereign credit rating to AA- with a stable
outlook in January 2022, citing political constraints to decision making.
However, stronger liquidity levels on the back of favourable oil price and
production levels have led to ratings affirmation by S&P and Moody's at
A+ and A1 respectively. While S&P revised outlook to stable from negative,
Moody's has maintained its view of a stable outlook. Moody's also expect
the country’s balance sheet and fiscal buffers to remain strong in the
foreseeable future.

Government Finances and Project Awards

Kuwait's budget deficit for FY21/22 was at KD 3bn (USD 9.7bn), down 72% from
previous year's record high deficit. Improvement in oil prices and production
along with increase in non-oil revenue has supported the country’s fiscal
position. Kuwait's budget for FY22/23 was finalized in November 2022,
with the approval delayed due to dissolution of parliament and subsequent
elections. The FY22/23 budget forecasts a deficit of KD 124mn, a drop of 99%
compared to previous budget, on the back of projected increase in oil and
non-oil revenue compared to the previous budget. The budget assumes oil
price at USD 80/bbl.

(1) Kuwait Central Statistical Bureau
(2) Central Bank of Kuwait
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Capital spending had increased by 16% y/y to KD 2.6bnin FY 21/22. However, it
is budgeted to be KD 2.9bn in FY22/23, 15.2% lower than the previous budget.
Project awards for 9M 2022 totalled to about KD 339mn, down by around
63% y/y'. Kuwait plans to spend about KD 955.4mn on 129 development<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>